
What kind of actions ? 

Action plan is made by the participant  and fits in the overall 
improvement plan of the company
Actions have to be SMART (specific, measurable, achievable, realistic 
and  time-bound)
Actions in at least four area’s, but we prefer more actions
Actions have an additional value for the participant : economic value, 
profit, image-building, motivation  of employees , …
There must be a win-win !
Continuous improvement  very important, as well as prevention
Continuation actions are possible (e.g. registration of energy use, 
sensibilisation employees, ….
Studies are possible  
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